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Human Resources for the Public Manager

Creating an Inclusive Workplace

1. Implement Inclusive Hiring Practices

e Diverse Recruitment Channels: Post job openings in diverse networks and job boards to
reach a wider talent pool, including underrepresented groups. For example, Chambers of
Commerce, DversityWorking, AbilityJobs, DiversityJobs, HispanicJobs.com.

e Bias-Free Job Descriptions: Use neutral language in job postings and avoid gendered or
exclusionary language.

e Structured Interviews: Create standardized interview questions and criteria to reduce
bias in candidate decision-making and selection. For example, develop a series of questions

used across all interviews.

2. Provide Training & Education on Inclusivity

e Offer ongoing Diversity, Equity, and Inclusion (DEI) training for all staff to raise awareness
about unconscious bias, microaggressions, and cultural competency.

e Includeinclusive leadership training so managers can effectively lead diverse teams and
address inclusivity challenges.

3. Establish Employee Resource Groups (ERGs)

e Encourage the formation of ERGs or affinity groups where employees with shared
identities or interests (e.g., women, LGBTQ+, people with disabilities) can gather for
support and networking.

e These groups foster a sense of belonging and can offer valuable insights for organizational

improvements.

4. Promote Open Communication and Feedback

e Implement open-door policies encouraging employees to share their experiences and

ideas on inclusivity.
e Create anonymous feedback channels to allow employees to voice concerns about
inclusivity without fear of retaliation.
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5. Create a Flexible and Accessible Workplace

e Ensure that workplace policies accommodate different needs—such as flexible working
hours, assistive technologies, or quiet spaces for prayer or meditation.

e Ensure that the physical and digital workplace is accessible to employees with disabilities,
including screen reader-compatible software and wheelchair-friendly office spaces.

6. Celebrate Inclusivity through Events and Recognition

e Organize events, such as cultural heritage days, pride celebrations, or disability awareness
events, to recognize and honor diverse backgrounds.

e Acknowledge employees' contributions to inclusivity through awards or public
recognition, reinforcing the value of diversity and inclusion in the organization.

7. Monitor Progress and Accountability

e Regularly assess the organization's inclusivity efforts through surveys, focus groups, and
data analysis (e.g., pay equity audits, demographic reports).

e Hold leaders and managers accountable for fostering an inclusive environment by
including DEI goals in their performance evaluations.



